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1. Short annotation to the discipline. The discipline "Crisis Management™ is
designed to deepen the professional competencies of applicants for higher education in the
specialty 073 Management. In the system of training managers knowledge, skills and abilities in
the theory and practice of crisis management are of particular importance. The modern manager
must have an idea of the reasons that may cause a crisis in the enterprise and the circumstances
that may threaten its operation. Therefore, in market conditions, the leader must not only be able
to act in adverse conditions and use financial and organizational tools to overcome the crisis in
the enterprise, but also to take measures in advance to prevent crises.

2. Purpose: formation of students’ competence in basic principles, basic categories,
modern  concepts, theoretical  provisions and  practical methods of  crisis
management; determination of the essence, place, role, main types and stages of development of
crisis phenomena; disclosure of methodological approaches to the development of "rules of
effective behavior" in a crisis; analysis of domestic and foreign experience in crisis prevention
and overcoming.

Objectives: to teach to recognize crisis phenomena (symptoms, causes, nature, level and
time of impact) and predict the consequences of crisis phenomena and their impact on the results
of enterprises, institutions, organizations; identify opportunities to prevent and / or mitigate the
crisis; to ensure the functioning of the enterprise in times of crisis (especially local, as well as
systemic, strategic); stabilization of individual subsystems of the enterprise to overcome
(mitigate) the manifestations of the systemic crisis of the enterprise as a whole to create
opportunities for its further development or (if anti-crisis measures did not work) - liquidation (in
different ways); liquidation of the consequences of the crisis and / or liquidation of the enterprise
(in particular, under the bankruptcy procedure), etc .; to acquire practical skills of managerial
work and creation of effective and efficient interaction in the labor collective.



3. Course format: full-time (offline)

4. Program learning outcomes (integrated, professional competencies):

Table 1

Competence

The degree of
formation of
competence

Evaluation

Ability to solve complex problems
and problems in the field of
management or in the learning
process, involving research and / or
innovation in the uncertainty of
conditions and requirements

Fully. Corresponds to
the purpose of the
course

Final (credit)

Ability to conduct research at the
appropriate level.

Fully. Corresponds to
the purpose of the
course

Current (participation in debates,
discussion groups), boundary
(assessment of individual and
group tasks-cases), final (credit)

Ability to communicate with
representatives of other professional
groups of different levels (with
experts from other fields of
knowledge / types of economic
activity).

Partly. Together with
other educational
components of the

educational program

Current (practical lesson in the
form of discussion or debate on
the proposed topics), boundary
(modular control), final (credit)

Skills in the use of information and
communication technologies.

Partly. Together with
other educational
components of the

educational program

Current (practical lesson in the
form of discussion or debate on
the proposed topics), boundary
(assessment of individual and
group tasks-cases), final (credit)

The ability to motivate people and
move towards a common goal.

Fully. Corresponds to
the purpose of the
course

Current (preparation of analytical
materials, participation in
discussions or debates on
proposed topics), milestone
(assessment of situational and
calculation tasks), final (credit)

Ability to generate new ideas
(creativity).

Fully. Corresponds to
the purpose of the
course

Current (practical lesson in the
form of discussion or debate on
the proposed topics), boundary
(assessment of situational and

calculation tasks), final (credit)

Ability to abstract thinking, analysis
and synthesis.

Partly. Together with
other educational
components

Current (preparation of analytical
materials, participation in
discussions or debates on
proposed topics), milestone
(calculation work, presentation of
reports, messages, individual and
group projects), final (credit)

Ability to select and use management
concepts, methods and tools,
including in accordance with defined
objectives and international
standards.

Fully. Corresponds to
the purpose of the
course

Current (practical lesson in the
form of discussion or debate on
the proposed topics), boundary
(assessment of situational and

calculation tasks), final (credit)
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Ability to set values, visions,

mission, goals and criteria by which
the organization determines further
directions of development, to develop
and implement appropriate strategies
and plans.

Fully. Corresponds to
the purpose of the
course

Current (participation in debates,
discussion groups), boundary
(assessment of situational and
calculation tasks), final (offset)

Ability for self-development, lifelong
learning and effective self-
management.

Fully. Corresponds to
the purpose of the
course

Current (preparation of analytical
materials, participation in
discussions or debates on the
proposed topics), milestone
(modular control), final (credit)

Ability to effectively use and develop
the organization's resources.

Fully. Corresponds to
the purpose of the
course

Current (practical lesson in the
form of discussion or debate on
the proposed topics), boundary
(assessment of situational and

calculation tasks), final (credit)

Ability to create and organize
effective communications in the
management process.

Fully. Corresponds to
the purpose of the
course

Current (practical lesson in the
form of discussion or debate on
the proposed topics), boundary
(assessment of situational and

calculation tasks), final (credit)

Ability to form leadership qualities
and demonstrate them in the process
of managing people.

Fully. Corresponds to
the purpose of the
course

Current (preparation of analytical
materials, participation in
discussions or debates on the
proposed topics), milestone
(assessment of the implementation
of situational and calculation tasks
in small groups), final (credit)

Ability to develop projects, manage
them, show initiative and
entrepreneurship.

Fully. Corresponds to
the purpose of the
course

Current preparation of analytical
materials, participation in
discussions or debates on
proposed topics), milestone
(assessment of situational and
calculation tasks), final (credit)

Ability to use psychological
technology to work with staff.

Partly. Together with
other educational
components of the

educational program

Current (practical lesson in the
form of discussion or debate on
the proposed topics), boundary
(assessment of situational and

calculation tasks), final (credit)

Ability to analyze and structure the

problems of the organization, make

effective management decisions and
ensure their implementation.

Fully. Corresponds to
the purpose of the
course

Current (practical lesson in the
form of discussion or debate on
the proposed topics), boundary
(assessment of situational and

calculation tasks), final (credit)

Ability to manage the organization
and its development.

Fully. Corresponds to
the purpose of the
course

Current (preparation of analytical
materials, participation in
discussions or debates on
proposed topics), milestone
(assessment of situational and
calculation tasks), final (credit)
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5. Course duration. 120 hours (4 ECTS credits), of which: 34 hours of classroom
work; 86 hours - independent work, credit — 2 hours (conducted at the last seminar).

6. Discipline status: selective

7. Prerequisites: The course "Crisis Management™ is directly related to the disciplines:
"Project Management", "Strategic Management", "Information Technology in Management", as
well as educational components of bachelor's programs sufficient for the perception of the
categorical apparatus and understanding of crisis management tools .

8. Hardware and software / equipment - a multimedia projector and a computer for
classroom classes, access of applicants to the Internet.

9. Course policy:

- Provides teamwork.

- The climate in the audience is friendly, creative, open to constructive self-irony.

- Execution of tasks in due time.

- Working off missed classes is possible during self-training and teacher consultations.

- Adherence to academic integrity.

- Presentations and reports must be author's and original.

10. Course content: The course consists of two content modules. Each module, in turn,
consists of lecture and practical parts:

- Content module 1 "Theoretical foundations of crisis management” (lecture topics 1-5,
practical topics 1, 2, 3);

- Content module 2 " Methodological and practical aspects of crisis management "
(lecture topics 6-10, seminar topics 4, 5, 6, 7).

11. Forms and methods of teaching.

The main types of educational classroom classes are lectures, practical classes,
consultations.

When conducting lectures and practical classes, a combination of such forms and
methods of teaching is provided as:

Lecture-conversation provides direct contact of the teacher with the audience and allows
you to draw your attention to the most important issues of the lecture, to determine in the process
of dialogue the peculiarities of the perception of educational material. You have the opportunity
to reflect on the questions, make a self-assessment of the level of their training, learn to
formulate conclusions and generalizations.

Lecture-visualization includes a visual form of presentation of lecture material by
technical means of teaching. Reading such a lecture is reduced to a detailed or brief comment by
the teacher of the visual materials being viewed.

Explanation. Interpretation of concepts, phenomena, principles, terms, etc., mainly when
teaching new material.

Briefing. Providing an algorithm for performing the task.

Dialogue. With the help of questions the teacher will motivate applicants for higher
education to reproduce the acquired knowledge, the formation of independent conclusions and
generalizations based on the acquired material.

Educational discussion, debate. This is a discussion of an important issue, an exchange of
views between graduates and / or teachers, aimed not only at acquiring new knowledge, but also
at creating an emotionally rich atmosphere that would contribute to a deep penetration into the
truth.

Illustration. Use presentations, videos, and other media content to support material that is
being explained, discussed, or tasks being performed.

Independent observation (training, research). This is a direct independent perception of
the phenomena of reality in the learning process.

Written and oral tests. Independent concentration and reproduction of acquired
knowledge and skills in a limited time and sources of information.
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Casey. Search for a problematic situation of the real activity of the enterprise, due to
which there is a negative effect, and justification of its original solution, based on known facts or
the need for additional information.

Analysis. Its essence is to study objects or phenomena by individual features and
relationships, in the division into elements, understanding the relationships between them.

Synthesis. Is an imaginary or practical combination of elements or properties of the object
isolated during the analysis into a single whole.

Comparison. With its help establish common and distinctive features of objects and
phenomena.

Generalization. This method involves the transition from the singular to the general, from
less general to more general by abstracting from the specific and identifying the inherent
phenomena of general features (properties, relations, etc.) in understanding concepts, judgments,
theories.

Concretization. It helps to move from direct impressions to understanding the essence of
what is being studied: the results of concretization appear in the form of examples, schemes,
models, etc.

You work with information at home, in particular using the Internet ( see recommended
literature ), perform oral and written assignments during classes, give reports and presentations
prepared both as a group and individually, model behavior in specific professional situations.

The course program includes the following projects:

- Speech on the topic of an individual task ( topics and assessment criteria, see: Working
curriculum of the discipline, paragraph 7.2).

- Speech-informing on the topics of practical classes.

12. Assessment of knowledge is carried out in accordance with the "Regulations on the
assessment of academic achievement of higher education students in PJSC" IAPM University
"( https://drive.google.com/file/d/IENRNCcPY-dU2gLke7awVKn1OdfG88Hg8D/view ).

Achievement assessment system

Maximum Module 1 Module 2
Type of student | number of ) .
activity points per numbgr maximum number numb_er maximum number
unit of units of points of units of points

Attending lectures 1 5 5 5 5
Atten_ding 1 3 3 4 4
practical classes
Work on —a) 4, 3 30 4 40
practical lesson
Performing tasks 5 1 5 1 5
for independent
work
Execution of 25 1 25 1 25
modular work
Execution of 30 - - - -
INDZ
Together 68 79
Maximum number of points: 147
147: 100 = 1.47 The student scored X points; Calculation: X: 1.47 = total number of points.



https://translate.google.com/translate?hl=ru&prev=_t&sl=uk&tl=en&u=https://drive.google.com/file/d/1ENRncPY-dU2qLke7awVKn1OdfG88Hg8D/view

13. Tasks for independent work and criteria for its evaluation.
During the study of the course 2 independent works are performed (tasks for independent
work see: Working curriculum of the discipline, item 7.2.) .
Evaluation criteria:
- content - 4 points
- compliance with the topic and design requirements - 1 point.
The maximum number of points for independent work is 5 points.
14. Forms of current, boundary (modular) control and evaluation criteria.

Current control takes place during the study of the discipline in practical classes in the
form of: oral and written testing, round tables, solving situational problems, participation in
business games, seminars with individual work. During the current control, the following
components are evaluated:

- completeness of the answer (taking into account the independently processed material)

- 3 points;

- analysis of different points of view, sources of literature, approaches to studying the
problem (question), - 5 points;

- free possession of information, answers to additional questions - 2 points.

The maximum number of points is 10 points.

Boundary (modular) control occurs at the end of the study of blocks of content modules
and is carried out in the form of testing. During the module control the following components are
evaluated:

- completeness of the topic, analysis of various concepts, approaches, ideas - 15 points

- quality of information - 5 points

- independence and creativity - 5 points

The maximum number of points is 25 points.

15. Forms of semester control and assessment criteria:

Test. Applicants for higher education submit completed calculation tasks-case. The content
of tasks and methodological recommendations for conducting and assessing the test, see Working
curriculum of the discipline .

16. Indicative list of questions for the semester complex control (see: Working curriculum
of the discipline, item 7.5).

17. Scale of conformity of assessments

The sum of points for Score on a national scale
aI_I types O.f . ECTS assessment for exam, course project (work), for offset
educational activities .
practice
90 - 100 AND perfectly
82-89 IN fine _
75-81 WITH credited
68-74 D . .
6067 IS satisfactorily
35-59 EX unsatisfactory with the possibility | not credited with the possibility
of reassembly of re-assembly
1-34 unsatisfactory with mandatory re- not enrolled with mandatory re-
F study of the discipline study of the discipline

18. Recommended sources (literature):

Basic
1. AHTHKpU30Be ymnpaBiiHHS: HaBuanbHUi mocioHuk / B.I'. Illenerema, O.M.
Hlapuononscbka, M.B. Pymsnnes. - : TOB «BPA «Emninentp», 2013. 252 c.
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2. Bopsenko B. I. AHTHKpH30Be yrpaBiiHHS: HaBuanbHUi nociOHuK / B. 1. bop3enko
— X.: BupaBuunurso IBanuenka. I C., 2016. 232 c.

3. Kynpuiii [ .O. AaTHKpU30BE ynpaBiiHHs: HaB4anbHUl nocionuk / 1. O. Kynpuiii.
— IHonrasa: IlontHTYVY, 2016. 120 c.

4. Jlironenko, JI. O. AHTHKpU30BE YNpaBIiHHA MiANPUEMCTBOM: Minpy4Huk. K. :
Kuis. Hau. Topr.-exoH. yH-T, 2015. 824 c.

5. Ckibinpka JI. AHTHKpH30BHI MeHEDKMEHT: HaBd. ocioH. K.: IIVJI, 2014. 584 c.

Additional :

6. AHTUKPH30BE YOPABIIHHSA CKOHOMIYHOIO OE3MEeKOK B YMOBaX BHKJIHKIB

(hiHaHCOBO-€KOHOMIYHOT rio0anizaiii (Iep>kaBHUM 1 perioHaabHUN BUMIpH): MoHOTpadist / M.A.
XBecuk, A.B. Crenanenko, O.M. Panpuyk, M. Hopom. lonenpk: KOro-Boctok, 2010. 324 c.

7. AHTUKPHU30BE YIpaBIIHHA HA BITYU3HSAHMX Ta 3aKOPJOHHHUX MIANPHEMCTBAX:
TEeOpis, JIarHOCTHMKAa KPU30BOTO CTaHy, COIIaJbHO-C€KOHOMIYHI AaCTEeKTH  YIpPaBJIIHHS:
MoHorpadis / O.1. Jlunnuk, P.®. CmonoBuk, [.A. FOp'eBa. — Xapkis: HTY «XI1I», 2013. 543 c.

8. Bacunenko B. O. AHTHKpH30B€E yIpaBiHHS MIANPUEMCTBOM : HaBY. MOCIOH. 2-Te
Bu. Bunpasil. 1 go1. / B. O. Bacunenko. Kui : [{enTp HaB4ganbHoi mitepatypu, 2005. 504 c.

9. BacunwseBa T. A. JlepkaBa, mianpueMcTBa Ta OaHKM B CHCTEMI aHTHKPHU30BOIO
ynpasiiHHsa: MoHorpadis. / T. A. BacunweBa. — Cymu: Bua. «fpocnasnay», 2013. 488 c.

10.  Tomomnaii-Ctpmkko M. B. AHTHKpH30BE yNpaBIiHHS HiIIPUEMCTBOM: KOHCIIEKT
nexuidt / M. B. 'omonait-Ctpuxko, B. B. fAximmos. — JIbsiB, 2013. 108. c.

11.  3abpoxceka I'. 1. @opmyBaHHS JIIOACHKOTO (paKTOpa aHTHKPU30BOTO YIPABIIHHS
MIIPUEMCTBAMH PO3pIOHOT TOpriBiil: aBToped. muc. Ha 3M00yTTS HAayK. CTYMNEHS KaHJ. €KOH.
Hayk: crem. 08.00.04 "ExoHoMika 1 ympaBliHHS TIANPUEMCTBAMHU (32 BHJIAMH E€KOHOMIYHOT
nisutbHOCT!)" X. : XJAVXT, 2011. 20 c.

12. 3axapenxko H. C. AHTUKpH30BE YIpaBiiHHSA MIANPUEMCTBOM Ha OCHOBI
kinacudikamii kpu3 Ta (akTopi ix BusBieHHs BicH. [Ipuazos. mepxk. TexH. yH-Ty. Cep. ExoH.
Hayku. 2010. Bum. 20. C. 60-62.

13. Kasina JI. M. AHTUKPU30BHI MEHEDKMEHT : HaBY. 1I0Ci0. bepisH. yH-T MeHeK. 1
oi3uecy. Jlonenpk : FOro-Boctok, 2008. 295 c.
14, Kapnenko O. A. AHTUKPU30BUN MEHEKMEHT [ENeKTpoHHMIA pecypc] : KOHCIEKT

JeKmii Binkputuii MDKHapOJHWUN YHIBEPCUTET PO3BUTKY JIOJUHU ,,YKpaiHa”, IHCTHTYT
Exonomiku 1 Menemxmenty. Kadenpa MeHe)KMEHTY 30BHIIIHHOCKOHOMIUHOT AisIbHOCTIL. K. :
2010. 29 c.

15. Komapuunpkuit [.d. AHTHKpHU30BE YIpaBIIHHS MIANPUEMCTBOM: TeEOpis Ta
npakTuka: HaBy. 1ocib. / [.d. Komapuunekuii, FO.O. Tepneuska. — Yepnisui: YHY, 2010. 243 c.

16.  KpuBor’s3wok [.B. AHTHKpU30BE ynpaBiiHHS MiANPUEMCTBOM: HaB4. moci6. / 1.B.
Kpusos’sa3wok. — K.: Kongop, 2012. 366 c.

17.  Kosanenxo, B.B., Cyranska M.B., ®yuemxu B. I. K Antukpuszose ¢iHaHcoBe
YIIPaBIIiHHS B CUCTEMI Cy0’€KTIB €eKOHOMIYHOT AisUIBHOCTI: METOJM Ta IHCTPYMEHTH OLIIHIOBAaHHS
[Tekcr]: monorpadis / B.B. KoBanenko, M.B. Cyransika, B. [. ®yuemxu. Oneca:, 2013. 381 c.

18.  MasneB I'. €. AHTHKpU30Be ymNpaBiliHHA K cdepa Oi3HEC-aAMIHICTpyBaHHS /
HaykoBuii BiCHMK YKropoJChKOTO HallioHaibHOro yHiBepcurery. Cepis: MbKHapoaH1
€KOHOMIYH1 BITHOCHHU Ta cBiTOBe rocnoaapctBo. 2016. Bun. 10(2). C. 13-17.

19.  TloBaxuuit O.C. AHTHKpHU30BE YIpPaBIiHHA EKOHOMIYHOIO  O€3MeKoIo:
MoHorpadis. Honen. aepx. yH-T ynp. Jonensk: BIK, 2010. 309 c.
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20.  ToBaxusHChkui  B.JI. AHTUKpWU30BHNM  MEXaHI3M  CTaJOTO  PO3BUTKY
MIAMPUEMCTBA : MOHOTpadis 3a pel. A-pa ekoH. Hayk, pod. I1. T'. [lepepBu Ta n-pa TexH. HaAYK,
mpod. JI. JI. ToBaxkusiHcbKoTO. - X. : BipoBens A. I1. : Amoctpod, 2012. 703 c.

21.  Twiopina H. M. AnTukpusoBe ympaBiinHs: HaBd. noci6. / H. M. Tropina, H. C.
Kpasartka, 1. B. I'padoBchka. — K.: LlenTp ya60Boi sireparypu, 2012. 448 c.

22.  UYepnsaBcbkuii A. JI. AHTHKpU30BE YNPaBIiHHS IJIPUEMCTBOM: HaB4. MOCIO.
Kuis: MAVTII, 2006. 256 c.

Electronic resources :

1. [lepxaBHuii KOMiTeT YKpaiHU 3 MUTaHb PEryJIATOPHOT HOJITUKH Ta MiAIPUEMHUIITBA:
http://www.dkrp.gov.ua/control/uk/index.

2. Jlep»kaBHa KOMICis 3 HIHHKMX TarnepiB Ta GOHIO0BOTO pUHKY: hitp://www.ssmsc.gov.ua.

3. HepxaBumii  cmyx0a  cTatucTUkd  YKpaiHm. —  Pexum  moctymy
http://www.ukrstat.gov.ua/.

4. MiKHapoJHUH UEHTp NEPCNEeKTUBHUX JOCHUKEHb. — Pexum  gocrymy:
www.icps.kiev.ua.

5. MiHicTepcTBO €KOHOMIYHOTO PO3BUTKY 1 TOpriBil YkpaiHu. — Pexum pocrymy:

WWW.me.gov.ua.

6. HamionanpHa 06i0mioTeka Ykpainu imeni B.I. Beprajacekoro. — Pexxum nocrymy:

www.nbuv.gov.ua.

Harmionanpuuii 6ank Ykpainu. — Pexxum moctymy: www.bank.gov.ua.

8. lentp COIIIAJTbHO-€KOHOMIYHUX JOCITI/IKEHbD. - Pexum JIOCTYITY:
www.caseukraine.com.ua.

~


http://www.ssmsc.gov.ua/
http://www.ukrstat.gov.ua/
http://www.icps.kiev.ua/
http://www.me.gov.ua/
http://www.nbuv.gov.ua/
http://www.bank.gov.ua/
http://www.caseukraine.com.ua/

V. EDUCATIONAL AND METHODICAL MAP OF THE DISCIPLINE " CRISIS MANAGEMENT "
Total: 120 hours, of which 20 hours. - lectures, 14 hours - practical classes, independent work - 86 hours, modular control - 4 hours.

Number of
points per 147 points
semester
Modules Content module | Content module 11
Module name Theoretical bases of crisis management (68) Methodological and practical aspects of crisis management (79)
Lectures 1 (1 point) | 2 (1 point) 3 4 (1 point) 5 (1 point) | 6 (1 point) | 7 (1 point) | 8 (1 point) | 9 (1 point) 10 (1 point)
point)
Lecture topics | The essence | Theessence | Crisis Economic Enterprise risk | Diagnosis | Bankruptcy | Financial Restructuring | Features of
and features | of crisis phenomena | mechanism | management of the as a legal rehabilitation | strategy in personnel
of crisis phenomena, | in the of crisis of crisis and mechanism | of insolvent | the process management in
management | the typology | economy the the threat for enterprises of crisis crisis situations.
of the cause | of production of regulating management
of their production | system bankruptcy | the
occurrence | systems activities of
the
enterprise
. . . . . 4 (10 5(10 6 (10 .
Practical training 1 (10 points) 2 (10 points) 3 (10 points) points) points) points) 7 (10 points)
Topics The essence of crisis Economic mechanism of Enterprise risk | Diagnosis | Bankruptcy | Financial Restructuring strategy and features
practical classes | phenomena, typology, crisis of the production management of the as a legal rehabilitation | of personnel management in crisis
causes of their occurrence system crisis and mechanism | of insolvent | situations
the threat for enterprises
of regulating
bankruptcy | the
activities of
the
enterprise
Independent work 1 (5 points) 2 (5 points)

Current control

modular control work Nel

(25 points)

modular control work Ne2
(25 points)

INDZ

1 (30 points)

Final control

Estimated coefficient: 1.47
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